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Hilty: A Business Economist with Swiss Heritage Looks at Switzerland

II.

A BUSINESS ECONOMIST WITH SWISS HERITAGE
LOOKS AT SWITZERLAND 1

By Donald P. Hilty
For many in the United States, the word "Switzerland" conjures up
pleasant thoughts of cows, mountains, Heidi, democracy -- maybe also a
proud heritage and some dear friends -- but, perhaps, a country that is a bit
dull.
The purpose here is to alert this audience: Switzerland is not dull. It is
in the big leagues of international business. This small country in the middle
of Europe has gained the stature of an economic giant, not just in relation
to its size but in absolute terms.
Business Setting

Main features of Switzerland's business climate resemble items on the wish
list of global companies seeking very attractive business investments or
headquarters locations:

1 This article is a summary of a speech given at the Annual Meeting of the SwissAmerican Historical Society in New York, N.Y. on October 7, 2000 and is based on a more
comprehensive study being prepared for publication by the American Swiss Foundation.
The author has over forty year's experience advising corporate management about a
wide range of functions in a large number of industries and within a global context. His
background includes: Director on several corporate boards; Chief Economist at Chrysler
Corporation for fifteen years; sales, marketing, finance, and research positions for twelve
years in Geneva, London, and Paris for Chrysler; and Senior Petroleum Economist at
Marathon Oil Company. He has wide experience explaining industry positions in public
policy forums and has written many articles, is a frequent speaker and is quoted often in the
press.
Hilty holds a BA degree from Wheaton College, an MBA from the University of
Colorado and a Doctor of Business Administration degree from the Indiana University
Graduate School of Business.
Dr. Hilty's Swiss heritage comes from both his mother and father.
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Located at the crossroads of Europe
Extremely stable democratic government
Economy based on free enterprise and free trade
Very little bureaucratic interference from the government
Open attitude toward foreign investment
Workforce highly motivated, educated and skilled
Labor-management relations good, usually strike free
Relatively stable currency vs. most other major currencies
No foreign exchange restrictions
Investment funds available
Financial center
Affluent domestic market
Access to EC and EFTA markets
Low import tariffs
Wide range of services available
Favorable tax climate

In addition to fostering this business climate, Swiss aggressively
promote setting up business activities in their country. The State Secretariat
for Economic Affairs (SECO), in close cooperation with Swiss cantons and
Swiss embassies and consulates abroad, established a comprehensive range
of services for direct investment through its Location Switzerland
Initiative. 2
As shown below, Switzerland is considered a country with one of the
lowest risks for business operations, less risky than the United States and at
the opposite end of the risk spectrum from Afghanistan.
Selected Country Business Risk Rankings
(Overall summary of nine risk categories)
Lowest Risk
1.
Luxembourg
2.
Switzerland

3.
Norway
4.
United States
12. United Kingdom
180. Afghanistan
Highest Risk
Source: Euromoney, September 1999

2 For more information about this initiative, see <locationswitzerland.ch> on the World
Wide Web.
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In the Big Leagues
Do companies flourish in this Swiss business climate? Yes, of course.
Five of the 100 largest public companies in the world are Swiss -- the same
number as in the six times greater German economy, more than in the five
times greater French economy and more than double the number in the four
times greater Italian neighbor. Who are these five Swiss companies?
Novartis, Nestle, Roche, UBS and Credit Suisse.
Nationality of 100 Largest Public Companies
(By market value)

United Kingdom
Switzerland
Germany
France
Italy

Number of
Companies
8
5
5
4
2

Source: Wall Street Journal, September 27, 1999

Two of the world's top 10 banks call Switzerland home. They are UBS
and Credit Suisse. Switzerland 's stature in the financial world is such that
every major financial institution in the world has a presence there.
Home of World's 10 Largest Banks

Japan
Switzerland
Germany
United Kingdom
Netherlands
United States

Number of
Banks
3
2
2

1
1

l
10

Source: Wall Street Journal, September 27, 1999
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Swiss firms are leaders in other important world industries:
Selected Ranks of Swiss Companies
World's Top 5 Pharmaceutical Companies
3. Novartis
4. Roche
World's Top 10 Insurers
9. Zurich Financial Services

Note: In a larger list:
33.
Winterthur
37.
Swiss Life
46.
Swiss Re Group
Source: Hoover's Handbook of World Business, 2000

Swiss citizens also prosper in this favorable business setting. Three are
among the richest in the world, about the same number as live in France and
more that in Italy.
Top 50 Richest People in the World
By Country
Number

Germany
France
Switzerland
Italy

5
4
3

1

In Switzerland

Hoffman Family
Walter Haefner
Landolt Family

Rank
17 (Roche)
33 (Computers, Cars)
43 (UBS)

Source: Forbes, July 5, 1999

More lists are available to show the successes of Switzerland. By now,
though, the evidence presented here should show that Switzerland is unique
- and not dull.
https://scholarsarchive.byu.edu/sahs_review/vol37/iss1/3
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A Consequence of Fame?
Switzerland's status as just a small-quaint-tourist nation, already shaky
(in relation, that is, to the dullness scale), crumbled further with the recent
upsurge of interest especially within the United States in Swiss behavior
during World War II.
Unfortunately, just as Switzerland's success in generating business
activity and wealth may have contributed toward attracting this sudden fury,
not providing an accurate record of what happened may contribute toward
reduced ability for the Swiss to generate business activity and wealth in the
future. The Swiss need sales for their goods and services in the huge U.S.
market. They need an unbiased U.S. market.

Research Void
If Americans are to make a reasoned argument that Switzerland was not
a Nazi collaborator, information about the period must be available in
English. Instead, there is hardly any information in English. It should be no
surprise that Americans refer negatively to Switzerland. My analysis shows
that researchers, opinion leaders, politicians and writers can not find a
balanced view of Switzerland during World War II in U.S. libraries.
These conclusions are based on extensive research using two basic guides:
•
•

Library of Congress - Largest collection of Swiss titles outside
Switzerland.
Eureka Bibliographic File - On-line record of materials at more
that 1,000 leading U.S. libraries.

Slightly more that 900 titles are available in which subjects related to
Switzerland in World War II are mentioned. This number appears large, but
it contains several counts for the same book if it mentions several Swiss
subjects, among other subjects.

Fully 93% of all the references are non-English. Only 7% are
English titles; many are derogatory. Less than 1 % are English
translations.
English-language titles on these subjects have an advantage in the
United States. Few Americans read German or French. English titles get
Published by BYU ScholarsArchive, 2001
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more research "hits" because they generally are catalogued into 6-8 subjects
while most non-English titles are catalogued into only 1-4 subjects. And I
found the best-received English title is in 58 libraries compared with the
best-received non-English title is in only 15 libraries. More than half the
non-English titles are in only one or two libraries.

Conclusion
Switzerland is a major player in the big leagues of international
business. But one of the important issues the country faces, especially in the
United States, is the perception of Swiss activities during World War II.
Little English literature is available here about this subject. Much of what
is available, unfortunately, is derogatory.
Encouraging the writing of new books by American authors and
translating, publishing, and distributing in the United States well-chosen
classic Swiss historic titles, which portray Swiss thinking and behavior
during World War II in a truthful manner, would make a big difference. 3
They would fill voids in some strategic research subject areas in which there
are no or few English materials available at present. They would balance the
ubiquitous derogatory titles, which are appearing at an increasing pace.

3 Target Switzerland by Stephen H. Halbrook, the author of an accompanying article in
this issue of Review, is a welcome recent book by an American author.
I am coordinating for the American Swiss Foundation the translating and publishing
of five Swiss history books into English and distributing them through the book trade and
to some 2,000 key public and university libraries and prominent scholars and opinion leaders
throughout the world.
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